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1THE EDITOR'S DESK

NADIA H. SHOUSHER

Where is Miss Manners now?

ack in the day, before the proliferation of reality TV and the online
B world did away with any vestige of privacy, there was a concept

called “etiquette™ and it was a prominent aspect of human behavior.
advancements in technology - consider the cell phone, apps,
computer watches - have been able to open up entirely new
s of offending, and all at the same time. Who hasn’t been witness to
and the recipients on the other end of

1S treating their mobile devices

these — better than those standing right there in the flesh? I have.
Where oh where have our manners gone?
With any new technology comes its own set of rules, and a different

not necessarily better) ethical standard. So, whereas we once
i writien greeting cards sent by loved ones far and wide through snail mail, now we're grateful if
we get a spam Email or genenc text acknowledging the milestones of life. And why not? I've heard tell
g their jobs, firing an employee or leaving a spouse via text message.

: message behind such mmpersonal and passive communication is a frightening one:
> recipient is of no real value to the sender, because that form of communiqué removes the feel-
ences or experiences that define our individual humanity. There is no room for individuali-

I people quit

prefe
2 a speeding bullet, after all

The other unfortunate result of ever faster technology is the exponential decrease of our collective
one are the days of believing “good things come to those who wait.” and “patience is
IS own reward” eteetera. We are now a nation of disposable consumers who demand instant gratifica-
tion 24/7. In terms of technological time, five seconds feels like a lifetime. The longer we are forced to

patience. Long

wait for something, the quicker we lose interest in it.

Which harkens me back to those halcyon days of elementary school ... Remember when a 15-minute
recess seemed to take forever? It was more than long enough for several games of hopscotch, four-
square and tag, not to mention wicked snowball fights. Now, we seethe with impatience if more than a
split second passes before a reply from a colleague or client

I think as the boundaries between our professional and personal lives blur, we will need the steady-
ing influence of good manners more than ever

Nadia H. Shousher is Editor-in-Chief of Windsor Business. a division of The Page Publishing Corp.
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Soft skills needed for success

@ you know young adults who cannot communicate except through

texting, Email or social media? While younger generations prepar-

Ing to enter the workforce should keep up with technology to
remain relevant in today’s economy, they should also practice and focus on
perfecting their soft skills: communication, interpersonal interaction, influ-
ence and personal effectiveness in a social and business setting. In order to
create the best team, there are three things a leader can do:

Learn to coach. The word “coaching™ is used in business today as much
as the word “culture,” but it is merely a word with very little impact or
“law.” Leaders tell their managers to coach, but don’t teach them how.
Many managers say, “Hire good people and just let them do their jobs.”
This strategy will suffice if a leader is content with never making their
employees better.

In business it is the leader’s Job to hire great people and make them better, and the key is to change
the mindset from managing to coaching. The leader’s actions must change from a reactive approach
— of getting involved when needed — to a proactive approach of getting involved before they are need-
ed in order to prepare the employee to win.

An important factor in coaching is understanding what to coach. Leaders need to stop focusing on
Just product and industry know ledge, and focus on perfecting the soft skills. Envision what you con-
sider great and bad customer service, or what separates a top performer and a bottom one, The most
adept leaders have harnessed face-to-face communication.

Implement a practice program. When one thinks of a practice program, they may instantly feel
overwhelmed and attempt to outsource it. This is a big mistake, as leaders need to be a part of their
practice program. Team engagement and results will snowball into full blown commitment on every-
one’s part, making it easier and more effective. The hardest part is starting and staying committed.

A first and simple step is to implement weekly practice sessions. Similar to little league sports, the
more serious the competition and priorities placed on winning, the more practices take place. In busi-
ness, everything is serious and competitive when it comes to success and winning, because winning
matters.

While social media and a litany of gadgetry have streamlined our ability to connect and interact,
there will never be a substitute for stout communication skills. Focusing on these time-honored skills
and building better teams in business require a commitment.

Remember, great coaches are coaches, not buddies. They should be focused on making everyone
individually and collectively — better, more prepared and more successful,

Nathan Jamail is president of the Jamail Development Group, an author, motivational speaker
and corporate coach. Visit him at www. NathanJamail com.
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